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A Study Session of the Sylvan Lake City Council was held on Tuesday, January 28, 2020 
opening at 6:09 p.m.  Mayor Lorenz presided over the Pledge of Allegiance. 
 
      Present:   Zubrzycki. Cassar (6:12 p.m.) Clarke, Lorenz, Salemi 
      Absent:   None 
     Also Present: City Manager Martin and Clerk Dryden  
 
Approval of Agenda  
 
 Moved by Clarke, seconded Salemi, to approve the agenda as presented. 
 
 Yes: All 
 No:    None 
       MOTION CARRIED 
 
Meeting Open to the Public      
 
Mayor Lorenz open the meeting to the public. 
 
There were no public comments.  Mayor Lorenz closed the meeting open to the public. 
 
         
Discuss Water/Sewer Rates      WA-001-20 
 
Martin explained the water department is on budget and going as expected.  The sewer 
department is rough.  Martin has a meeting with Water Resources Thursday to discuss options.  
Our contract for sewage is based on flow (actual amount of sewage we are sending to Pontiac) 
and our flow has been increasing.  Even with the Saw Grant investigation we did for the last 5 
years and it didn’t find much of anything.  So he is concerned with why the flow is increasing.  
Zubrzycki asked, how is our percentage relative to total?  Martin stated that has increased also.  
Theirs has not increase and ours has. If we went by the letter of the contract our cost to Pontiac 
will increase close to 30%.  We are trying to figure a way around it.   
 
Cassar came into the meeting at 6:12 p.m. 
 
Zubrzycki would like to see the flow meter usage.  Martin stated he can get that. 
 
Martin went through his presentation on the water and sewer budgets, how he calculates the rates 
and what he proposes them to be at.  Water usage is down again from the prior year.  It was a wet 
summer and people just are not using water like they used to.  He is proposing for the water a 2% 
base rate increase ($51.41 to $52.44) and increase the per unit rate by 4% ($5.50 to $5.70).  What 
this will mean for the average household is around a $4.50 increase per quarter for water.  Sewer 
is going to be more.  The proposed increase in the base rate is going from $65.00 to $74.00 and 
increasing the per unit rate from $7.85 to $8.60.  The average household increase for sewer will 
be around $22.00-$24.00 per quarter.  This proposal doesn’t include reimbursing the general 
fund for the loan or depreciation.  
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Lorenz would like to see what would happen to the rates if they included reimbursement for the 
loan and depreciation.  Martin stated he can email that scenario.  
 
Martin discussed things that may be contributing to the increase in flow with the sewer such as 
illegal connections.  Martin will discuss with the County doing cross connection inspections.   
 
Martin warned the caveat with the sewer rates we’ll have to see how the discussion goes with 
Water Resources.  They could go up more.   
 
The total water/sewer bill will increase approximately 8%.  The average household using 18,000 
gallons per quarter, the increase will be around $28.00.  Once City Council approves the change 
it will take effect on the August Bill for the billing period of April – July.   
 
 
Discuss Millage for Road Maintenance/Capital Improvement F-001-20 
 
Martin explained the Street/Drain Bond expires October 2022.  The current bond payment is 
$516,800 and millage rate would be 5.12.  The idea council has been discussing is in preparing 
for when that bond expires is to put a ballot proposal to continue to receive this money and put it 
away for capital improvements.  He provided a rough draft of capital improvements-paving, 
vehicles, parks, seawalls, community center and buildings.  He further explained we don’t want 
to do another bond issue because you have to use all the money within 3 years.  This way they 
can replace streets one at a time as needed and make other capital improvements as needed.  
Currently the general fund is paying $60,000 for road improvements, but that is not enough.  
There is no money built up for road improvements.   
 
Council discussed each of the capital improvements on the list.  Lorenz was thinking they would 
include infrastructure for water and sewer.  Maybe this could help the water/sewer rates down 
the line to not increase so much.  He understands doing a millage instead of a bond is more 
flexible.  Salemi stated they could pull the capital improvement line out of the water/sewer fund 
budgets if they went this route.   
 
Lorenz would like to see a ballot proposal on this November’s ballot to take effect after the 
road/drain bond expires.  This would keep the rate at 5 mills so no change.  Residents would 
already be used to paying this.   
 
Clarke would be interest to know what Parks & Rec need over the years.   
 
Martin will update the spreadsheet to include the water/sewer improvements and email it to 
them. 
 
 
Adjournment 
 
 Moved by Zubrzycki, seconded Clarke, to adjourn the study session.   
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 Yes:  All 
 No:  None 
       MOTION CARRIED 
 
The meeting was adjourned at 7:35 p.m. 
 
 
 
                                                             
Dennise Dryden, City Clerk  


